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Trina Caton
She helps schools keep 
students, staff safe

By Nicole Krueger

IN FOCUS

WITH SCHOOL VIOLENCE IN THE NATIONAL 
SPOTLIGHT, school business professionals 
have grappled with some tough questions 
over the past year. How do you stop an active 
shooter? How do you keep students safe 
during walkouts? How should your school 
respond to news of another incident?

Once the media storm dies down, however, 
these concerns can lose their urgency as
your staff gets caught up in the day-to-day 
challenges of running a school. Amid the
flurry to meet new academic standards or
contend with the latest budget cuts, safety 
can get lost among everything else on the 
school agenda. Trina Caton wants to change 
that. As the assistant vice president of loss 
control/risk management for Keenan &
Associates, a CASBO Premier Partner that 
provides insurance solutions for schools,
she works to keep safety front and center
for education leaders.

“[Education leaders’] primary goal is to educate 
children and provide a safe environment for
children and staff, and that’s something that
we really work hard to do,” says Caton, who 
serves as CASBO’s Sacramento Section liaison 

to the CASBO Associate Member Committee.
Given how devastating a lapse in safety can 
be – emotionally as well as financially – risk 
management has become a hot-button issue 
for school business professionals.

“If something does happen, it’s in the public 
eye, and people are going to ask why are you 
doing this, why are you not doing this? It’s a 
difficult situation for schools because they’re 
under budget constraints, and here you have 
all these regulations they have to meet, and 
they’re struggling to get everything done.”
Meeting regulatory safety requirements is 
just the beginning. We help education leaders 
keep safety front of mind, she says.

Thinking about safety comes naturally to 
Caton, who earned her degree in health
and safety from California State University,
Sacramento. After working in environmental 
health and safety for several years, she joined 
Keenan in 1995 and found out she loves
supporting school business leaders as they 
strive to create safer schools.

Over the years, she has expanded her
supportive role through her involvement 

with CASBO, where she offers guidance and 
perspective on risk management to school 
business professionals. She also works hard 
to ensure members get the training they
need to better serve their students – from 
helping to organize CASBO’s Associate
Member Committee Speakers Bureau to
arranging sponsorships and vendors for the 
spring conference and other events within
her section.

Between her work with CASBO and a
teenager at home and one away at college, 
she has her hands full. To decompress from 
her busy schedule, she spends time boating, 
camping, hiking and running. In the five years 
since she took up running, she’s completed 
three half marathons and several 10ks and
5ks. As much as she loves the outdoors, her
biggest concern is what happens inside the 
four walls of a school building. She aims to 
help school business leaders develop a culture 
in which safety is woven into the fabric of the 
school.

“There’s just so much schools are responsible 
for, it’s really hard to pinpoint one thing to 
focus on. I try to make it easy for them.” z z z
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