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Before
• The emergency operations planning process may be more 

important than the final work product (the completed plan)

During
• The effectiveness of planning and training will be 

demonstrated real-time, whether we like it or not

After
• Recovery has no predetermined timeline and few metrics

What is the Big Picture?
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Assessment

Planning Training

Safer Schools

A robust security plan 
includes layer upon layer 
from many disciplines 

Behavioral health and mental 
wellness factor in at nearly 
every level
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Lessons Learned About…
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Translating 
Training to 

Actions

The First 30  
Minutes are 

Crucial

Blame Game by 
News Media & 

National Pundits

Command Center 
Communication 

Breakdowns

Who Speaks for 
Schools, Political 
Agendas Intrude
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Lessons Learned About…
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Conflicting 
Social Media 

Accounts

Civil Lawsuits & 
Criminal Cases

Internal 
Stakeholder 

Communication

Healing Process 
Will Take 
Decades

Bring in a 
Communication 

Assistance Team
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Proactive

Create safe 
predictable 

environments

Develop 
connection and 

belonging

Teach SEL Skills

Preventative

Teach warning 
signs

Teams review 
data

Tiered response 
system

Intervention

Teaching lagging 
skills

Responsive

Restorative

Immediate 
Response

Notification 
system

Threat assessments

Work with outside 
agencies

Do You Have Preventative and Proactive Structures?



QUESTIONS? 
Disclaimer – AP Keenan is an insurance brokerage and 
consulting firm. It is not a law firm or an accounting firm.
We do not give legal advice or tax advice and neither this 
presentation, the answers provided during the Question 
and Answer period, nor the documents accompanying this 
presentation constitutes or should be construed as legal or 
tax advice. You are advised to follow up with your own legal 
counsel and/or tax advisor to discuss how this information 
affects you.
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CONTACTS
Bill Clayton
Emergency Operations Expert
wclayton@keenan.com

Brian Erdelyi 
Law Enforcement Specialist
berdelyi@keenan.com

Tom DeLapp, APR
School Communication Specialist
tomdelapp@aol.com
Ph: (916) 765-1759

Dr. Gail Angus
Student Behavior Specialist
gail@navigatedu.com

Keenan & Associates  |  CA License # 0451271
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Thank you for 
your participation!

Keenan & Associates  |  CA License # 0451271


	WELCOME
	Active Assailant �Risk Management Roundtable: �Preventing, Planning, and Responding
	Slide Number 3
	What is the Big Picture?
	Slide Number 5
	Lessons Learned About…
	Lessons Learned About…
	Do You Have Preventative and Proactive Structures?
	QUESTIONS? 
	CONTACTS
	Thank you for �your participation!

